CCSD#2 Cost Savings Task Force Meeting

Glenrock Intermediate/Middle School Cafeteria

December 19, 2017
5:30-7:30pm

1. Review the purpose of Cost Savings Task Force - Coley Shadrick

2. Review the Idea List from last meeting - Coley Shadrick

3. 4 Day week information

Absences Expenditures (Sub costs overtime) - Tammy Price

Friday Leave Data - Coley Shadrick
- Friday Leave Information - Coley Shadrick

Leave Type

- Friday Leave Google Sheet - Coley Shadrick
2017-2018 School Hours - Coley Shadrick

WDE Alternative Schedule Process - Coley Shadrick

4. Food Service information - Tammy Price

Lunch Fund Expenditures
Lunch Fund Revenues
School Lunch Prices

@ FPersonal

@ Sick

@ Professional

@ Activity

@ Sick Leave Bank
@ Non Paid Leave
@ Eereavement
@ Military Leave

112V


https://docs.google.com/document/d/16Ura_Eq1ZSot3JM4ePdgQif56sxF-rW6wjmloGQ8xQs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1fev7B2wY1Ncfyep0Ve0zXKf1FyQAEIZ0QfMANDXADIc/edit?usp=sharing
https://docs.google.com/a/converse2.org/spreadsheets/d/1Z3Et0Na2mxaccgqzYnvEG8y4M1SOQRTWkzU7CvR-foE/edit?usp=sharing
https://docs.google.com/document/d/1DiJQa-gsN7BzPR9xnSgzizA5eFEaqzl-pd6oCKtqprc/edit?usp=sharing
https://drive.google.com/file/d/0Bze_4HpNejk0Zm9SWG80U2ZqMGIyUkxRaWw4SWhNdG9ZWl84/view?usp=sharing

5. Utility Costs - Tammy Price

5. Further Define Ideas/New Ideas Small Group Brainstorming
6. Large Group Share-Out

7. Questions

NEXT MEETING:
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